
Los Ranchitos Cabana Club  
2017 Annual Meeting - Minutes 

Saturday, March 25, 2017 
 
Meeting Called to Order 12:18pm by Mike Salib at LRCC 
 
Present:  
Board Members: Mike Salib, Karen Bellantoni 
Board Candidate: Sue Ott, Nada Meck, Jeremy Scheerer 
Committee Members: Celeste Gaither (Sharks), Anne Tucker (Sharks), 
Rob Rothrock (Audit), Brook Brookes (Socials) 
 
Mike Salib noted that the Club needs a Wifi repeater 
 
Insurances presented: paid and up to date: General Liability, D&O. Expires 
May 23, 2017. 
 
2016 Budget vs. Actual 
Questions from Rothrock: 

1. Expectation of Workman’s Comp. Why such a large amount budgeted 
but small amount charged?  
- State Fund will overcharge and may have used the amount paid in 
fall 2015 to reinstate the account. 
- We don’t know if an error was made in applying payments to SCIF to 
the budget center  

2. Janitorial Service: has there been a change? Yes, we have an 
employee instead of 1099. The Accountant that the Club uses for taxes 
recommended moving off 1099’s for anyone who could be considered 
an employee. 

 
Budget Presented: Salib 

- Carryovers from 2016 reflected in budget for uncompleted projects  
- Water Fountain will come out of Reserve Fund 
- Job Requisition for Office Manager (Board needs to offload a lot of 

day-to-day concerns/questions/issues). 2017 is trial year, if it works 
Membership fees may need to be upped in 2018 as some of the 
overages from 2016 are paying for the position 

- Budget has added a cost center for Sharks Reserve Fund 
 



Rothrock motion - Accept financial actual vs budget and budget as sign that 
Board fiscally managed Club last year. Seconded: Ott. All members were in 
favor. 
 
2016 Audit is underway. No signs of fiscal malfeasance. Committee will 
suggest that we tighten on procedure. Hoping for final report by end of April. 
Board Candidate that is on Audit Committee is not a conflict, as candidate 
did not serve on Board in year that finances that are being audited 
 
Staffing Update:  
Lifeguards: email should be going out this week. We have more lifeguard 
applicants than what we need to hire.  
Have enough applicants for Swim Instructors. 
Office Manager: heard today that someone who is student at De Anza may 
be interested. Job Listing has gone out to local colleges. 
 
Tree Update:  
Brooke contacted a Master Gardener about the tree, still waiting to hear 
back on their final word. 
Lisa Derrington is contacting an arborist 
Consensus is it would be better to have it removed than have it fall on 
members 
 
Shade Structure: Mike has contacted vendor about putting in 
semi-permanent shade structure (same vendor as DCS). Hasn’t called back. 
 
Election Results - Robyn Riedstra 
Motion to accept Election Results 
58 valid ballots, 0 invalid  
1 Write in vote: Mike Salib 
Top 9 candidates:  
Karen Bellantoni 
Gary Coluccio 
Andrew Eastwood 
Pete Hanaray 
Arvind Jain 
Nada Meck 
Brian Perez  
Jeremy Scheerer 



Renee Small 
 
Member suggestions/inputs:  

- Poker and/or Bunko Night would be nice 
- Look at definition of what a ‘party’ is - for example, the member that 

wants to bring their Bunko group and use the grounds. Do they need 
to pay a full party fee for lifeguards, etc. when they just want to use 
tables? 

- AED device - concern that the Club does not have one. On the flip 
side,  concern about someone not being committed and taking 
ownership of quarterly charging. Having a non-charged AED is more 
dangerous than not having one.  

- Liked increased communication with Member Community. It makes the 
Community feel more inclusive 

- Canvassing LRG Housing Tract, letting people know about “Open Gate” 
affairs (Brooke, Socials Chair has arranged to have a postcard mailed 
to nearest 1,000 residences) 

- Playground? Has not been discussed due to the structure itself but the 
material underneath (under material is more expensive than play 
structure). Mat material has a lot of chemicals in it and needs to be 
replaced every few years. Need to remind kids to keep rocks in 
playground area. Current structures are grandfathered in.  

 
 
Meeting Adjourned 1:04pm 
Submitted by: Karen Bellantoni, LRCC Board Secretary 
 


