Los Ranchitos Cabana Club
BUDGET VS. ACTUALS: LRCC 2016 BUDGET - FY16 P&L

January - December 2016

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 Membership Income
4010 Membership Dues - Regular 114,914.19 105,000.00 9,914.19 109.44 %
4020 Membership Dues - Restricted (Swim 5,580.00 3,500.00 2,080.00 159.43 %
Team, Swim Lessons, etc)
4030 Membership Key Fees 1,280.00 400.00 880.00 320.00 %
Total 4000 Membership Income 121,774.19 108,900.00 12,874.19 111.82 %
4100 Swimming Lessons
4110 Private Lessons Fees 975.00 200.00 775.00 487.50 %
4120 Group Lesson Fees 1,750.00 450.00 1,300.00 388.89 %
Total 4100 Swimming Lessons 2,725.00 650.00 2,075.00 419.23 %
4200 Parties
4210 Party - Member 7,145.00 8,000.00 -855.00 89.31 %
4220 Party - Non-Member 325.00 325.00
4230 Party - Extra Life Guard Fees 0.00 0.00
Total 4200 Parties 7,470.00 8,000.00 -530.00 93.38 %
4500 Swim Team Income
4510 Swim Team Registration Fee 16,120.00 15,500.00 620.00 104.00 %
4520 Swim Team Swim-a-thon 5,445.00 5,500.00 -55.00 99.00 %
4530 Swim Team Swim Caps 1,015.00 1,000.00 15.00 101.50 %
4540 Swim Meet Snack Bar 2,505.50 2,800.00 -294.50 89.48 %
4550 Swim Team Misc Income 500.07 230.00 270.07 217.42 %
4560 Swim Team Sweats/T-shirts 2,335.76 2,500.00 -164.24 93.43 %
4580 Swim Team Social 946.62 1,000.00 -53.38 94.66 %
4590 Swim Team Champs Ad 175.00 70.00 105.00 250.00 %
Total 4500 Swim Team Income 29,042.95 28,600.00 442.95 101.55 %
4900 Miscellaneous Income
4910 Pool Snack Income (Otter Pops, Soda, 1,215.97 1,000.00 215.97 121.60 %
Water, etc)
4920 Guest Fees 4,026.75 2,000.00 2,026.75 201.34 %
Total 4900 Miscellaneous Income 5,242.72 3,000.00 2,242.72 174.76 %
Total Income $166,254.86 $149,150.00 $17,104.86 111.47 %
GROSS PROFIT $166,254.86 $149,150.00 $17,104.86 111.47 %
Expenses

6000 Salaries, Wages & Benefits

6005 Wages-Swim Team 16,142.07 14,505.00 1,637.07 111.29 %

6010 Wages-Lifeguard 11,594.00 14,000.00 -2,406.00 82.81 %

6020 Wages-Party 5,215.72 6,000.00 -784.28 86.93 %

6060 Wages-Holiday Rate 800.00 -800.00

6070 End of Year Bonus 1,022.25 900.00 122.25 113.58 %

6095 Payroll Taxes (11.65%) 4,397.51 3,500.00 897.51 125.64 %

6096 Payroll Employer Taxes Exp 0.00 0.00
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6097 Employee Payroll Taxes Paid by 750.00 -750.00

Employer

6098 Payroll Processing Exp 798.17 850.00 -51.83 93.90 %
Salary-Holiday Rate 50.63 700.00 -649.37 7.23%
Salary-Lessons, Group 440.10 440.10

Salary-Lifeguard 4,126.25 2,500.00 1,626.25 165.05 %
Salary-Overtime 1,185.94 300.00 885.94 395.31 %
Total 6000 Salaries, Wages & Benefits 44,972.64 44,805.00 167.64 100.37 %
6100 Swim Team Expenses

6105 Swim Team Equipment 361.60 400.00 -38.40 90.40 %
6110 Swim Caps 552.49 240.00 312.49 230.20 %
6115 Sweats/T-shirts 2,126.00 2,000.00 126.00 106.30 %
6120 Swim-a-thon prizes 155.02 250.00 -94.98 62.01 %
6125 Copying/Postage 100.00 -100.00

6130 Pictures 2,222.00 2,300.00 -78.00 96.61 %
6135 Ribbons 627.08 600.00 27.08 104.51 %
6140 Social Events 1,319.43 1,000.00 319.43 131.94 %
6145 Shark Fairy 193.18 750.00 -556.82 25.76 %
6150 Lanyard Supplies 183.86 200.00 -16.14 91.93 %
6160 Ribbon Holders 165.00 -165.00

6165 Coaches Gifts 636.00 650.00 -14.00 97.85 %
6175 Splash Fee 300.00 300.00 0.00 100.00 %
6180 Swim Meet Snack Bar 1,163.58 2,000.00 -836.42 58.18 %
6199 Swim Team Miscellaneous Expense 380.44 300.00 80.44 126.81 %
Total 6100 Swim Team Expenses 10,220.68 11,255.00 -1,034.32 90.81 %
6200 Committee Expenses

6210 Socials

6210.1 Open House/Membership Drive 205.07 200.00 5.07 102.54 %

6210.2 Memorial Day BBQ Expenses 4.34 400.00 -395.66 1.09 %

6210.3 Fourth of July BBQ Expenses 341.95 400.00 -58.05 85.49 %

6210.4 Labor Day BBQ Expenses 295.10 400.00 -104.90 73.78 %

6210.5 Other Social Events 997.45 400.00 597.45 249.36 %
Total 6210 Socials 1,843.91 1,800.00 43.91 102.44 %
6220 Party Committee Expense 200.00 -200.00

6240 Lifeguard Expense 845.66 800.00 45.66 105.71 %
Total 6200 Committee Expenses 2,689.57 2,800.00 -110.43 96.06 %
6300 Administrative Expenses

6305 Office Supplies 570.59 1,100.00 -529.41 51.87 %
6310 Postage and Delivery 449.27 500.00 -50.73 89.85 %
6315 Printing and Reproduction 228.45 200.00 28.45 114.23 %
6320 Web Costs 383.26 600.00 -216.74 63.88 %
6335 Licenses and Permits 646.00 1,000.00 -354.00 64.60 %
6340 Professional Fees

6340.1 Legal Fees 0.00 0.00

6340.2 Tax/Audit Preparation Fees 1,450.00 1,400.00 50.00 103.57 %
Total 6340 Professional Fees 1,450.00 1,400.00 50.00 103.57 %
6345 Insurance

6345.1 Insurance - General Liability 5,436.83 5,500.00 -63.17 98.85 %
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(Archway)

6345.2 Insurance - Directors & Officers 1,150.00 1,300.00 -150.00 88.46 %

(Archway)

6345.3 Insurance - Workers’ Comp (State 5,092.36 600.00 4,492.36 848.73 %

Comp)

6345.4 Insurance - Swim Team 1,154.35 1,100.00 54.35 104.94 %
Total 6345 Insurance 12,833.54 8,500.00 4,333.54 150.98 %
6350 Accounting Expenses

6350.1 Stripe Fees 1,381.11 36.00 1,345.11 3,836.42 %

6350.4 Loan Interest 11,502.22 12,500.00 -997.78 92.02 %
Total 6350 Accounting Expenses 12,883.33 12,536.00 347.33 102.77 %
6398 Annual By-Law Fund Transfer 7,458.00 -7,458.00
6399 Miscellaneous Administrative 117.95 200.00 -82.05 58.98 %
Expenses

Total 6300 Administrative Expenses 29,562.39 33,494.00 -3,931.61 88.26 %
6400 Operational Expenses
6410 Supplies 4.84 4.84

6410.1 Chemicals & Pool Supplies 8,609.94 6,200.00 2,409.94 138.87 %

6410.2 Janitoral Supplies 760.96 800.00 -39.04 95.12 %

6410.3 Equipment Supplies 268.44 200.00 68.44 134.22 %

6410.4 Landscape Supplies 300.00 -300.00

6410.5 Pool Snack Supplies (Otter Pops, 544.83 650.00 -105.17 83.82 %

Soda, Water, etc)

6410.6 Key & Lock Supplies 119.99 1,000.00 -880.01 12.00 %
Total 6410 Supplies 10,309.00 9,150.00 1,159.00 112.67 %
6420 Utilities

6420.1 Gas 3,978.80 5,000.00 -1,021.20 79.58 %

6420.2 Electric 6,461.51 8,000.00 -1,538.49 80.77 %

6420.3 Water 2,705.28 2,200.00 505.28 122.97 %

6420.4 Telephone 304.00 700.00 -396.00 43.43 %

6420.5 Internet 736.26 900.00 -163.74 81.81 %

6420.6 Garbage/Recycling 1,051.45 2,000.00 -948.55 52.57 %
Total 6420 Utilities 15,237.30 18,800.00 -3,562.70 81.05 %
6430 Outside Services 350.00 350.00

6430.1 Gardener Service 2,834.00 2,400.00 434.00 118.08 %

6430.2 Janitor Service 0.00 0.00
Total 6430 Outside Services 3,184.00 2,400.00 784.00 132.67 %
6440 Equipment Purchased - Expensed 2,500.00 -2,500.00
(Non Asset)

6460 Misc Equipment - Chairs, Umbrellas, 1,390.10 2,000.00 -609.90 69.51 %
BBQ’s etc

6499 Miscellaneous Operational Expenses 151.21 151.21

Total 6400 Operational Expenses 30,271.61 34,850.00 -4,578.39 86.86 %
6500 Repair & Maintenance

6510 Building/Facility Repair & Maintenance 3,053.49 9,000.00 -5,946.51 33.93 %
6530 Pool Repair & Maintenance 3,000.00 -3,000.00

6540 Pool Equipment Repair & Maintenance 2,100.00 -2,100.00

6550 Big Kids Play Area Equipment Repair 344 .42 200.00 144.42 172.21 %
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& Maintenance
6599 Misc Repairs & Maintenance 500.00 -500.00
Total 6500 Repair & Maintenance 3,397.91 14,800.00 -11,402.09 22.96 %
8100 Taxes
8110 Property Tax 5,301.44 6,600.00 -1,298.56 80.32 %
8120 California State Franchise Tax 10.00 -10.00
Total 8100 Taxes 5,301.44 6,610.00 -1,308.56 80.20 %
Payroll Expenses 115.00 -115.00
Wages
6030.1 Private Lessons 810.00 150.00 660.00 540.00 %
6050.1 Janitorial 279.00 60.00 219.00 465.00 %
Total Wages 1,089.00 210.00 879.00 518.57 %
Total Payroll Expenses 1,089.00 325.00 764.00 335.08 %
Uncategorized Expense 104.03 104.03
Total Expenses $127,609.27 $148,939.00 $-21,329.73 85.68 %
NET OPERATING INCOME $38,645.59 $211.00 $38,434.59 18,315.45 %
Other Income
7000 Other Income
7010 Interest Income 6.35 6.35
Total 7000 Other Income 6.35 6.35
Total Other Income $6.35 $0.00 $6.35 0.00%
NET OTHER INCOME $6.35 $0.00 $6.35 0.00%
NET INCOME $38,651.94 $211.00 $38,440.94 18,318.45 %
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