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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4000 Membership Income

4010 Membership Dues - Regular 57,750.00 55,000.00 2,750.00 105.00 %

4020 Membership Dues - Restricted (Swim Team) 3,300.00 3,300.00

4030 Membership Key Fees 1,120.00 300.00 820.00 373.33 %

Total 4000 Membership Income 62,170.00 55,300.00 6,870.00 112.42 %

4300 Dedicated Donations 350.00 350.00

4500 Swim Team Income

4510 Swim Team Registration Fee 12,150.00 8,000.00 4,150.00 151.88 %

4520 Swim Team Swim-a-thon 48.25 48.25

4550 Swim Team Misc Income 710.00 710.00

Total 4500 Swim Team Income 12,908.25 8,000.00 4,908.25 161.35 %

4900 Miscellaneous Income

4910 Pool Snack Income (Otter Pops, Soda, Water, etc) 657.96 657.96

4999 Misc Income 10,437.00 10,287.00 150.00 101.46 %

Total 4900 Miscellaneous Income 11,094.96 10,287.00 807.96 107.85 %

Total Income $86,523.21 $73,587.00 $12,936.21 117.58 %

GROSS PROFIT $86,523.21 $73,587.00 $12,936.21 117.58 %

Expenses

6000 Salaries, Wages & Benefits

6005 Wages-Swim Team 4,724.69 5,376.00 -651.31 87.88 %

6010 Wages-Lifeguard 2,136.00 6,500.00 -4,364.00 32.86 %

6050 Wages-Janitoral 1,612.00 1,000.00 612.00 161.20 %

6095 Payroll Taxes (11.65%) 845.86 1,306.36 -460.50 64.75 %

Total 6000 Salaries, Wages & Benefits 9,318.55 14,182.36 -4,863.81 65.71 %

6200 Committee Expenses

6240 Lifeguard Expense 800.00 -800.00

Total 6200 Committee Expenses 800.00 -800.00

6300 Administrative Expenses

6315 Printing and Reproduction 200.00 -200.00

6320 Web Costs 34.44 150.00 -115.56 22.96 %

6330 Dues and Subscriptions 174.50 200.00 -25.50 87.25 %

6335 Licenses and Permits 646.00 650.00 -4.00 99.38 %

6340 Professional Fees

6340.2 Tax/Audit Preparation Fees 1,295.00 1,500.00 -205.00 86.33 %

Total 6340 Professional Fees 1,295.00 1,500.00 -205.00 86.33 %

6345 Insurance

6345.1 Insurance - General Liability (Archway) 4,257.29 5,500.00 -1,242.71 77.41 %

6345.2 Insurance - Directors & Officers (Archway) 894.00 1,500.00 -606.00 59.60 %

6345.3 Insurance - Workers' Comp (State Comp) 1,666.22 1,000.00 666.22 166.62 %

6345.4 Insurance - Swim Team 2,000.00 -2,000.00
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Total 6345 Insurance 6,817.51 10,000.00 -3,182.49 68.18 %

6350 Accounting Expenses 216.00 220.00 -4.00 98.18 %

6350.1 Stripe Fees 2,165.58 2,200.00 -34.42 98.44 %

6350.2 Finance Charge Expense 12.00 12.00

6350.4 Loan Interest 9,561.12 10,000.00 -438.88 95.61 %

6350.5 Bookkeeping Software License 1,152.00 1,200.00 -48.00 96.00 %

Total 6350 Accounting Expenses 13,106.70 13,620.00 -513.30 96.23 %

6398 Annual By-Law Fund Transfer 269.99 269.99

Total 6300 Administrative Expenses 22,344.14 26,320.00 -3,975.86 84.89 %

6400 Operational Expenses

6410 Supplies

6410.1 Chemicals & Pool Supplies 4,027.12 4,000.00 27.12 100.68 %

6410.2 Janitoral Supplies 500.00 -500.00

6410.3 Equipment Supplies 100.00 -100.00

6410.6 Key & Lock Supplies 326.64 400.00 -73.36 81.66 %

Total 6410 Supplies 4,353.76 5,000.00 -646.24 87.08 %

6420 Utilities

6420.1 Gas 1,460.67 4,600.00 -3,139.33 31.75 %

6420.2 Electric 7,199.96 6,800.00 399.96 105.88 %

6420.3 Water 2,168.02 4,000.00 -1,831.98 54.20 %

6420.5 Internet/Phone 1,084.36 1,114.64 -30.28 97.28 %

6420.6 Garbage/Recycling 198.50 460.00 -261.50 43.15 %

Total 6420 Utilities 12,111.51 16,974.64 -4,863.13 71.35 %

6430 Outside Services 584.00 310.00 274.00 188.39 %

Total 6400 Operational Expenses 17,049.27 22,284.64 -5,235.37 76.51 %

6500 Repair & Maintenance

6540 Pool Equipment Repair & Maintenance 3,310.14 3,310.14

Total 6500 Repair & Maintenance 3,310.14 3,310.14

8100 Taxes

8110 Property Tax 9,667.21 10,000.00 -332.79 96.67 %

8120 California State Franchise Tax 50.00 50.00

Total 8100 Taxes 9,717.21 10,000.00 -282.79 97.17 %

Total Expenses $61,739.31 $73,587.00 $ -11,847.69 83.90 %

NET OPERATING INCOME $24,783.90 $0.00 $24,783.90 0.00%

Other Income

7000 Other Income

7010 Interest Income 4.60 4.60

Total 7000 Other Income 4.60 4.60

Total Other Income $4.60 $0.00 $4.60 0.00%

NET OTHER INCOME $4.60 $0.00 $4.60 0.00%
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NET INCOME $24,788.50 $0.00 $24,788.50 0.00%


