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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4000 Membership Income

4010 Membership Dues - Regular 83,382.50 94,000.00 -10,617.50 88.70 %

4020 Membership Dues - Restricted (Swim Team) 4,920.00 5,500.00 -580.00 89.45 %

4025 Community Participation Deposits 6,700.00 8,200.00 -1,500.00 81.71 %

4030 Membership Key Fees 1,000.00 850.00 150.00 117.65 %

Total 4000 Membership Income 96,002.50 108,550.00 -12,547.50 88.44 %

4100 Swimming Lessons

4110 Private Lessons Fees 1,860.00 1,600.00 260.00 116.25 %

4120 Group Lesson Fees 2,050.00 550.00 1,500.00 372.73 %

4130 Non-Member Swim Lesson Program Fee 300.00 250.00 50.00 120.00 %

Total 4100 Swimming Lessons 4,210.00 2,400.00 1,810.00 175.42 %

4200 Parties

4210 Party - Member 3,750.00 6,100.00 -2,350.00 61.48 %

4220 Party - Non-Member 3,385.00 2,500.00 885.00 135.40 %

4225 Party Deposits 2,000.00 2,200.00 -200.00 90.91 %

Total 4200 Parties 9,135.00 10,800.00 -1,665.00 84.58 %

4500 Swim Team Income

4510 Swim Team Registration Fee 16,650.00 19,500.00 -2,850.00 85.38 %

4520 Swim Team Swim-a-thon 6,224.54 2,500.00 3,724.54 248.98 %

4530 Swim Team Swim Caps 10.00 800.00 -790.00 1.25 %

4540 Swim Meet Snack Bar 2,642.25 1,530.00 1,112.25 172.70 %

4550 Swim Team Misc Income 683.00 683.00

4560 Swim Team Sweats/T-shirts 1,600.00 -1,600.00

4580 Swim Team Social 1,885.00 500.00 1,385.00 377.00 %

Total 4500 Swim Team Income 28,094.79 26,430.00 1,664.79 106.30 %

4900 Miscellaneous Income

4910 Pool Snack Income (Otter Pops, Soda, Water, etc) 955.88 1,000.00 -44.12 95.59 %

4920 Guest Fees 1,768.00 2,200.00 -432.00 80.36 %

4999 Misc Income 168.30 168.30

Total 4900 Miscellaneous Income 2,892.18 3,200.00 -307.82 90.38 %

Total Income $140,334.47 $151,380.00 $ -11,045.53 92.70 %

GROSS PROFIT $140,334.47 $151,380.00 $ -11,045.53 92.70 %

Expenses

6000 Salaries, Wages & Benefits

6005 Wages-Swim Team 14,864.30 12,000.00 2,864.30 123.87 %

6010 Wages-Lifeguard 6,536.85 13,000.00 -6,463.15 50.28 %

6020 Wages-Party 710.82 5,300.00 -4,589.18 13.41 %

6025 Wages-Lessons, Group 847.07 1,250.00 -402.93 67.77 %

6030 Wages-Lessons, Private 945.00 2,000.00 -1,055.00 47.25 %

6050 Wages-Janitoral 4,752.00 6,000.00 -1,248.00 79.20 %
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6080 Wages- Office Manager 2,253.75 5,073.00 -2,819.25 44.43 %

6095 Payroll Taxes (11.65%) 2,897.09 5,377.00 -2,479.91 53.88 %

Total 6000 Salaries, Wages & Benefits 33,806.88 50,000.00 -16,193.12 67.61 %

6100 Swim Team Expenses

6105 Swim Team Equipment 76.55 200.00 -123.45 38.28 %

6110 Swim Caps 311.78 700.00 -388.22 44.54 %

6115 Sweats/T-shirts 1,600.00 -1,600.00

6120 Swim-a-thon prizes 218.82 75.00 143.82 291.76 %

6125 Copying/Postage 40.00 -40.00

6130 Pictures 524.60 2,250.00 -1,725.40 23.32 %

6135 Ribbons 765.84 700.00 65.84 109.41 %

6140 Social Events 1,015.34 500.00 515.34 203.07 %

6145 Shark Fairy 157.85 500.00 -342.15 31.57 %

6150 Lanyard Supplies 100.00 -100.00

6165 Coaches Gifts 660.00 650.00 10.00 101.54 %

6175 Splash Fee 300.00 -300.00

6180 Swim Meet Snack Bar 2,343.37 700.00 1,643.37 334.77 %

6199 Swim Team Miscellaneous Expense 175.00 -175.00

Total 6100 Swim Team Expenses 6,074.15 8,490.00 -2,415.85 71.54 %

6200 Committee Expenses

6210 Socials

6210.1 Open House/Membership Drive 31.45 100.00 -68.55 31.45 %

Total 6210 Socials 31.45 100.00 -68.55 31.45 %

6220 Party Committee

6225 Party Deposit Refunds 2,000.00 2,000.00 0.00 100.00 %

Total 6220 Party Committee 2,000.00 2,000.00 0.00 100.00 %

6240 Lifeguard Expense 100.00 800.00 -700.00 12.50 %

6360 Community Participation Refunds 700.00 2,000.00 -1,300.00 35.00 %

Total 6200 Committee Expenses 2,831.45 4,900.00 -2,068.55 57.78 %

6300 Administrative Expenses

6305 Office Supplies 117.12 250.00 -132.88 46.85 %

6310 Postage and Delivery -12.00 50.00 -62.00 -24.00 %

6315 Printing and Reproduction 32.27 100.00 -67.73 32.27 %

6320 Web Costs 200.00 -200.00

6330 Dues and Subscriptions 174.50 175.00 -0.50 99.71 %

6335 Licenses and Permits 646.00 700.00 -54.00 92.29 %

6340 Professional Fees

6340.1 Legal Fees 1,000.00 -1,000.00

6340.2 Tax/Audit Preparation Fees 1,350.00 1,500.00 -150.00 90.00 %

Total 6340 Professional Fees 1,350.00 2,500.00 -1,150.00 54.00 %

6345 Insurance

6345.1 Insurance - General Liability (Archway) 4,304.65 5,500.00 -1,195.35 78.27 %



Los Ranchitos Cabana Club
Budget vs. Actuals: 2022LRCC Budget - FY22 P&L

January - December 2022

Cash Basis  Wednesday, January 4, 2023 05:12 PM GMT-08:00   3/4

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

6345.2 Insurance - Directors & Officers (Archway) 894.00 1,000.00 -106.00 89.40 %

6345.3 Insurance - Workers' Comp (State Comp) -565.09 2,500.00 -3,065.09 -22.60 %

6345.4 Insurance - Swim Team 370.80 3,500.00 -3,129.20 10.59 %

Total 6345 Insurance 5,004.36 12,500.00 -7,495.64 40.03 %

6350 Accounting Expenses 450.00 -450.00

6350.1 Stripe Fees 3,817.82 4,395.00 -577.18 86.87 %

6350.4 Loan Interest 7,917.57 10,000.00 -2,082.43 79.18 %

6350.5 Bookkeeping Software License 1,915.00 1,200.00 715.00 159.58 %

Total 6350 Accounting Expenses 13,650.39 16,045.00 -2,394.61 85.08 %

6397 Swim Team Reserve Transfer 540.29 1,000.00 -459.71 54.03 %

6398 Annual By-Law Fund Transfer 5,000.00 -5,000.00

6399 Miscellaneous Administrative Expenses 49.76 49.76

Total 6300 Administrative Expenses 21,552.69 38,520.00 -16,967.31 55.95 %

6400 Operational Expenses

6410 Supplies

6410.1 Chemicals & Pool Supplies 4,115.26 5,500.00 -1,384.74 74.82 %

6410.2 Janitoral Supplies 234.42 900.00 -665.58 26.05 %

6410.3 Equipment Supplies 309.95 200.00 109.95 154.98 %

6410.5 Pool Snack Supplies  (Otter Pops, Soda, Water, etc) 808.33 800.00 8.33 101.04 %

6410.6 Key & Lock Supplies 359.22 500.00 -140.78 71.84 %

Total 6410 Supplies 5,827.18 7,900.00 -2,072.82 73.76 %

6420 Utilities

6420.1 Gas 5,176.01 5,500.00 -323.99 94.11 %

6420.2 Electric 9,224.35 7,900.00 1,324.35 116.76 %

6420.3 Water 3,256.96 4,000.00 -743.04 81.42 %

6420.5 Internet/Phone 1,340.95 1,650.00 -309.05 81.27 %

6420.6 Garbage/Recycling 398.28 1,500.00 -1,101.72 26.55 %

Total 6420 Utilities 19,396.55 20,550.00 -1,153.45 94.39 %

6430 Outside Services 405.00 500.00 -95.00 81.00 %

6430.1 Gardener Service 3,600.00 -3,600.00

Total 6430 Outside Services 405.00 4,100.00 -3,695.00 9.88 %

6460 Misc Equipment - Chairs, Umbrellas, BBQ's etc 3,500.00 -3,500.00

Total 6400 Operational Expenses 25,628.73 36,050.00 -10,421.27 71.09 %

6500 Repair & Maintenance

6510 Building/Facility Repair & Maintenance 332.08 2,000.00 -1,667.92 16.60 %

6530 Pool Repair & Maintenance 1,000.00 -1,000.00

6540 Pool Equipment Repair & Maintenance 235.60 200.00 35.60 117.80 %

6550 Big Kids Play Area Equipment Repair & Maintenance 200.00 -200.00

6599 Misc Repairs & Maintenance 59.05 59.05

Total 6500 Repair & Maintenance 626.73 3,400.00 -2,773.27 18.43 %

8100 Taxes
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8110 Property Tax 9,558.42 8,450.00 1,108.42 113.12 %

8120 California State Franchise Tax 50.00 -50.00

Total 8100 Taxes 9,558.42 8,500.00 1,058.42 112.45 %

Payroll Expenses

Wages

Bonus 10.00 -10.00

Double Overtime 10.00 -10.00

Holiday Rate 216.57 1,300.00 -1,083.43 16.66 %

Overtime 86.81 200.00 -113.19 43.41 %

Regular Pay 1,604.25 1,604.25

Total Wages 1,907.63 1,520.00 387.63 125.50 %

Total Payroll Expenses 1,907.63 1,520.00 387.63 125.50 %

Unapplied Cash Bill Payment Expense 0.00 0.00

Total Expenses $101,986.68 $151,380.00 $ -49,393.32 67.37 %

NET OPERATING INCOME $38,347.79 $0.00 $38,347.79 0.00%

Other Income

7000 Other Income

7010 Interest Income 4.26 4.26

Total 7000 Other Income 4.26 4.26

Total Other Income $4.26 $0.00 $4.26 0.00%

NET OTHER INCOME $4.26 $0.00 $4.26 0.00%

NET INCOME $38,352.05 $0.00 $38,352.05 0.00%


